
Some of our services...In a turbulent, volatile and highly competitive IT industry, 
organisations need to be responsive in order to survive and 
maintain an edge in the marketplace. The demand for a more 
flexible and streamlined approach to project delivery in the 
industry has seen the dramatic growth in the use of agile methods 
for both product development and to drive businesses forward. 

Agilify offers training, consultancy and coaching for individuals, 
teams and organisations to help understand and embrace an agile 
approach to product delivery. Agilify only employs Scrum Trainers 
certified by the Scrum Alliance, to ensure we deliver a high-quality 
service to our clients.

The core of agile delivery is focused on simple pragmatic 
approaches to product development through regular, reliable and 
frequent delivery of high-quality products. 

www.agilify.co.uk

contact@agilify.co.uk

For more information, please contact us at:

Agilify Ltd. 
Registered in England and Wales, Company No. 6519829

Coaching

+ Certified Scrum Training

Understand and apply an agile framework for project
management ςScrum. This course allows delegates to gain an
appreciation of the Scrum framework and how to apply it in
their own context. A varied mix of both theory and practical
exercises, makes this a popular choice for clients wishing to
start a more agile journey towards a high-quality and frequent
delivery structure.. This course is aimed at all members of a
delivery team, and will introduce the roles and responsibilities
within an effective Scrum team. This training can also be
tailored to cater for customers and business partners, which is
essential in producing a collaborative approach to delivery.

Course outline includes: What is Scrum? Product Backlog, 
Release Planning, Sprint Backlogs, Daily Scrum, Scrum Teams, 
ScrumMaster, Product Owner, Estimating, Prioritisation, 
Reporting, Scaling, Organisational Level Scrum.

Agilify can offer a wealth of knowledge and experience in the
form of agile coaching. For most clients, training is a common
starting point for any transformation, but ongoing coaching can
be needed to help teams through this change and any potential
roadblocks they may encounter.

Our coaches come with excellent credentials from helping major 
enterprises transform to an agile delivery approach. We have 
assisting large, distributed projects and programmes including 
offshore teams as well as teams using COTS based products for 
development.
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